SHOP OWNER HAS TIME IN HIS HANDS

New business
helps man get life
ticking again
Y(3 {09

By Lisa Reisman
Specal to the Times

to Congress about the

American people’s strength
of spirit, President Barack
Obama could have been talk-
ing about Louis Fafard. The
owner of the new Louie’s
Watch Repair in Guilford,
Fafard, with dogged initiative
and a serendipitous meeting,
rose above adversity and got
his life ticking again.

Eight vears ago, the ami-
able, 36-year-old supported his
family by installing chain-link
and wooden fences. Then he
hurt his back. His doctor told
him he could no longer do
any kind of manual labor - he
might end up in a wheelchair.
“That was the bottom,” he
said.

As his wife drove him
from the doctor's oifice to his
Putnam home, Fafard stared :
blankly out his window. Out  Eight years ago, the
of nowhere, another challenge  amiable, 36-year-old
he'd faced, his grandfather's Fafard supported his
pocketwatch, came into his family by installing
mind. “I took it apart and chain-link and wood
couldn’t get it back together,”  fancec A back injury

he said. “It just intrigued me, became the motivation

all the moving pans, all the to0 enter a new field

intricate mechanisms, and | d Louie's Watch

guess 1 never forgot about it~  _ 3Nd LOUIES Walc
Recalling his sense of sat- Repair of Guilford was

isfaction in finally figuring it born.

out, Falard looked around to Photos by Mike Michaels

se¢ how he could educate him-

self in watch repair. Soon he
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"From the tme | first walked through the doar, | fell a1 hame,”™ Says Lowe Fafard, a5 the docks that
1 the muld lght of the shop. “Right away | could magee mysell working here
Continued from page 1

enralled at the American Watthmakers
Inseiute and bearned everyihing he could
abroui horlogy, the art and science of (ime
keepimg devices. Once he got his cenifeste
Ive was lonking for snme watels paris. I was
then someone tald him aboun e Barrows.

tarmows i 4 legend, a nationally rencaned

masher welehmaker As Falard pues i, "6
there was 3 hlack beli for wanch repalr, Joe
would be o fifth-degree black bel.” Barrows,
now F%, had a shop just off Route Cne 0
Cullford sinee 1977 and had been in waich
repalr alnee e wirs a beenager aknowi io

Fatard, a3 he made e 00 -mEnake trp rom
Futnam o mesl hin, Harows was hoping 1o
eline witlin a lew years

From e tame [ frst walked ihronagh the

toar, | el at home,” savs Falard, as 1he
clocks that erowd the Tar wall chime apd dek
and strike in chiomos iy the mikd light of the
shop. “Right away | coubd imagine mysell
wiarking here ” Sensing Falard's keen inter
el the master craftsman ashed the younger
man biv e bils appreice, promising o ieach
himm everything he knew I} Faiard ook 10
ihe work, Barrows ol him, he'd be willing
b comsider selling him the business
Beeaming adept ai the craft of watclimak
ing is a painseaking process (kan requines
hand.-eve dextenty,
miec hadt el aptitude, sieady
hands, and bods of patience
I's far that reasan thai
thee term watchmaker huis
become synonymaous with
watch repairer: the same
bewel of erafimanship io
manuiacture a wilch s
nedied fo repalr one. As
with any erafl, once you've
falmid g loundation, you
Ivmee yoiar skills by rial
and amrar. And b lakes
YIS
Considering that Barrows
hadl besen repalning watches
far close o dix decades, *1
dnibidn have saked for a
beeiier toacher,” Faiand siys
"He knows every trick in
the book, what w loak for, how it's pretty
much 4 process of elimination,” If a prob
bem arose, hie had onby to call oul o the tall,
distinguished looking Barrows in the pocket
sleed shop, and Barrows would walk him
tleraugh ihe [ RS
The value of Barrows’ [ongevity in the
wiaich fepadr laestness does nil @nd with
Ph akills be's possed om i Falanl, Over ilie
ywars, he's bulit up 4 consdderable folbowing,
il ot only hecouse of his rarefied masts ry
of the craft, There's a son of ol Ssbioned
cordsality 10 Jor armows, a5 well as 3 small
towi kindness, (hat seem to have robbed
all o Falard as well. “Sometimes, §i ey re

Becoming adept at
the craft of watch-
making is a pains-
taking process that
requires hand-eye
dexterity,
mechanical

aptitude, steady
hands, and lots of
patience.

replacing a strap or a lnk, I've seen one o
e ather say “don’l worry about i, savs
Een Herbert, owier af the Guilford Opaical
Shoppe nexl dao

Ancther henelil (s the wond cabinet with
dorens of marmoe drewers (hat stands beside
Fafard's wark table I belonged o Barmows
lather who was also a
wabchmaker and |5 ke
with pockei-walch pans
that wre i longer avall-
alvle. Not 1o mention the
Iomig Nist ool suppliers that
Harmorws las amassed, Ay
part we either have, or we
can get” Faland says

This is parl of whai
makes Loule's Waich
Repair unigque: i1's the
anky ghop on (e shoreling
that does all its work i
hoae—and 0's nol fust
Iatieries ar siraps they I
fnatall or replice while
ihe customer wilts. Fafard
and Barrows also do meone
camplicated mepalrs on
the premises, That means
Miere’s o aeped 10 ghve up care and custody
of 4 watcls by sending it 10 a factory service
cenler, an waleh manufacturers commaonly
recommend, and o wali weeks or e
mrmithe efore 'y returned, “We do i a)
A fractbo of the cosi and ustally witlin a
wepk, " ways Fatard

Even so, when asked why, In view of ihe
wopful state of the sconomy, anyone wili a
fiallneioning walch sould comsider (npesi
ingg in gerting it lixed . Fafard allows for the
prrobleny that has Bedevibed warclimakers
fince the lste 19508 the adven of quane
eyt wolehies and clocks thal ame

thieaper to rephane Elvan repanir sid (tha a5

=,

a result, heralded the decline of the profes-
dbon. The voughly SO0L0E veterans irained by
the government in watchmaking afier Waosld
War Il steered iheir kids away frem e
dving irade. Aceording te the U5 Roareau
al Labar Statlstics, there are currently about
5000 repairers in the U5 their average age
i 68
Al thie samie time, “people ave a special
connection o thelr wasches that makes i
hard 1o glve them up,” Faiard sive, a8 he
Labors over the delicate innards of o mechan-
bl timepiece amid the wanmih and friendly
cluster of ks shop. And tha, he belleves,
will keep the irade ticking. “Look ai i1, he
says, behobding the waich with a cenain
miEasre of awe. “Someone's great-grandia
ther was wearing (his on his wrisi and using
it i bell the fime in 1910, And when I'm
distie, his great grandson will be doing the
e Alilng & cerlery lafer
Last April, following thoee vears as
Bammows” appremtice, the Barmows Waich
Repair sign on (e shop, becated on Siate
strewl jusd off Rowte 1, was taken down,
It now reads Loule's Watch Repair. Next
monih. Barrows, who sl comes into work
wach day, will officially retire Thiugl the
shop now bears Lovie's name, Toe will by
leaving virtually everyihing behind, includ-
H‘Iﬂ his father's cabvinmen aimed, ma lizasi, his
inllsnge an Fafand
“I'm not changhiog a thing aboul 1his
place,” says Faland, who waves afi any
expressions of wonder at what he's acoom
plished. “Sure, it wok a bad thing o make
this .lllliup;n.-u. Or maybe there's a meison |
HEVER Iorgol aboul my grandi; !
s V B nher's pocke
Lowte's Wareh Repair, 118 Stare 5
Guilford 203453699 ey




